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Four-Field Diagnhostic Workshop

The “Four-Field Diagnostic Workshop” can serve as a first step toward steering
discussions with your executives in a solution-oriented direction.

Goals: Understanding and Focus

e A summary of the results of the 4-Field Diagnosis.

e Participants share their experiences, concerns, and hopes.

e Areas of application and opportunities for using Al are discussed.
e Framework conditions for greater acceptance

e Outlook and Tasks

Participants: Your executive team

CxOs plus direct reports. Ideally 4-10 people, so that the workshop discussion remains
results-oriented, focused, and personal.

Format: A full day, structured agenda

e A full day is necessary to take the required steps without leaving anything
unsaid, which could later cast doubt on the results. This also allows for
“corridor conversations.”

e We'll present the structure for your approval.

e Expect concrete results that lead to changes in behavior and facilitate
subsequent decisions.

e Location: Your choice off-site

Your investment
e Take the time to address a key issue with far-reaching implications
e Money that will pay for itself very soon.

To be agreed upon during our discussion

Venue, travel expenses, my fee (including all coordination and communication)—
everything is affordable, but there are different options for collaboration.
Let’s talk about it!

Eckhard.schoelzel@e-schoelzel.de
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